
 

 

 
 
 
 
 

Waste management is a hot topic at Guildford Borough 
Council and better vehicle utilisation is the key to its efficiency. 

 

“It’s about risk management. We accept that 

occasionally accidents do happen.” says Mick Tuffs, 

Fleet Administrator, at Guildford Borough Council. 

 

“Even our best drivers will occasionally clip a wall, 

gate post or a wing mirror – it is almost inevitable 

from time to time.  But, we need every driver to 

understand that now they can be identified with 

Traka, and ensure that any accident which occurs is 

reported – it makes life so much easier.” 

 

The Council has 44 HGV waste collection vehicles, 

providing kerb side recycling, domestic refuse 

collection, green waste collection and commercial 

refuse collection.  These vehicles start their rounds on 

a phased basis from 5am each morning.  “Typically 

some 75% of our drivers are full time employee’s,” 

says Mick. “But about 25% are agency drivers and, 

whilst their use enables us to cope with reduced or 

increased waste collection at certain times of the year 

it can introduce other issues such as responsibility 

and accountability.”  By adopting Traka it has enabled 

Guildford BC to solve many of these problems. 

 

So how does Traka help?  To comply 

with VOSA (The Vehicle and Operator Services 

Agency) it is necessary to maintain strict records on:- 

 

• Maintenance records for each vehicle – reported 

faults, repairs and details of routine service schedules. 

• Driver records, competency reports, licensing 

details, and their individual expiry dates. 

• Vehicle usage – Tachograph for commercial use or 

Log Book for domestic use. 

 

 

 

 

Mick explains – “We needed to ensure that drivers without 

a 7.5 tonne licence couldn’t get access to keys for 

inappropriate vehicles – imagine the consequence if there 

was a serious accident as a result of someone picking up 

keys at 5am from a pegboard – now with Traka this can’t 

happen. Every key is locked in place – and only authorised 

drivers can get access.” 

 

With Traka, the Fleet Administrator can control who 

gets access to keys and how many they can take.  A 

driver can only take 1 key at a time, whilst an Inspector 

or a Yards-man can take up to 6 keys. Workshop 

mechanics can get access to vehicle keys and Traka 

offers the use of advanced key booking to stop a driver 

from taking a specific vehicle when it is reserved for 

service or repair. 

 

 

 



 

 

 

“Since Traka was introduced we no 

longer have difficulty in identifying 

which driver was driving a particular 

vehicle on any day.” 
 

Mick Tuffs explains why this is important. “… records 

were patchy, Log Sheets were not always submitted 

by agency drivers and, if there was an accident, a 

speeding fine, or a report of inappropriate driving, we 

used to have problems identifying the driver. But now 

with Traka, we can trace the driver immediately, even 

if the incident happened weeks ago. The easy to use 

Traka software holds all the records.  With ISO9002, 

we need to be able to both comply and demonstrate 

that we have procedures in place to manage and 

account for driver activity.” 

 

What sold you on a Traka solution? 
• It does what it says it does. 

• The great thing about Traka is that it did what 

       we wanted; it was easy to adapt and we didn’t  

       have to change our processes in order to fit the 

       software – a big advantage. 

• It is really good and very reliable. 

• It saves significant administration time. 

 

 

Does Traka integrate with other 

fleet management software? 
Guildford BC uses an independent Fleet Management 

system and a separate Fuel Management system.   

“We keep the systems separate,” explains Mick Tuffs. 

“But deliberately so, they would integrate if we 

wanted them to.  The way it is, it enables us to cross 

check the information easily.” 

 

What do you see as the real benefits?  
“Firstly compliance; ensuring driver access to vehicles is 

restricted and that the records they submit are accurate.  

Then system reliability; providing easy day to day use by 

our drivers.  Finally efficient administration; with 

information readily available in simple management 

reports at the touch of a button; information that would 

otherwise have taken hours to collect, even if it had been 

recorded, which it wasn’t always!” says Mick.  In fact the 

system, first installed in the Refuse Shed, has proved so 

valuable that it has been moved to the Waste Operations 

Office and an extension has now been added to manage 

Road Sweepers, Litter vehicles and Pest Control vehicles.   

“Our Car Parks department have also installed a system to 

control their keys, including those for car park cash 

machines. The benefits are widely recognised within the 

Borough Council.” explains Mick Tuffs. 

 

Traka systems are used extensively in the UK and 

around the world in more than 30 countries.  New 

systems continue to be developed as new technologies 

arise.  Traka is used in many different market sectors, 

among them Distribution and MHE Management; Fleet 

Management; Property Access Control for Hospitals, 

Libraries and Museums; Casinos; Petrochemical and 

Mining; Airports, Docks and Railways; Military and 

Emergency Services; even Royal Households. 

 

 

Find out more about Traka solutions … 

Please contact us using the details 
below, or visit our web site to see some of our 
customer solutions at traka.com/video 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


